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APPENDIX 2

Draft Refreshed Council Plan Delivery Plan - Summary of amendments

April 2015

We Will …… Activity ….. Update made in refreshed draft 
Council Plan Delivery Plan

Council Plan Priority: To safeguard children, and ensure that Cumbria is a great place to be a child and grow up

Improve our safeguarding practice and 
services to ensure all children and young 
people in Cumbria are safe

Deliver the council’s improvement plan for 
children’s social care

No change – the judgement of the 
unannounced inspection is not yet 
known.
Additional target in respect of Looked 
After Children.

Review and re-design early help provision 
including Sure Start Children’s Centres, youth 
services, and focus family services to prevent 
escalation need for children and families

Target updated – to reflect 
implementation of new contractual 
and service delivery arrangements 
from April 2015

Commission school age nursing services Target updated – to reflect 
commissioning timescales

Added: Agree a new model for integrated 0-19 
public health services

New programme of work

Commission careers information and guidance 
services as part of early help provision

Target updated – to reflect 
implementation of new contractual 
and service delivery arrangements 
from April 2015

Work with our partners focusing on early 
intervention and developing the role of 
children’s centres in delivering early help

Added: Establish an in-house youth service New programme of work

Updated: Deliver investment in schools Target and amounts of investment 
updated – to reflect investment 
projects completed in 2014/15

Maximise capital investment opportunities for 
our schools, focusing on those in greatest 
need

To facilitate the reconfiguration of secondary 
school education in Workington and 
Whitehaven, including securing the necessary 
investment.

Targets updated – to reflect progress 
onto the next stage of reconfiguration
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Added: Deliver Special Educational Needs 
Programme

Inclusion to reflect planned capital 
investment in Special Schools

We Will …… Activity ….. Update made in refreshed draft 
Council Plan Delivery Plan

Commission specialist support for maintained  
schools identified as needing improvement

No changeSupport schools to improve where necessary 
as identified by OFSTED

Work with the Cumbria Alliance of System 
Leaders (CASL) to establish a mutual support 
mechanism for schools to maintain and improve 
standards

No change

Council Plan Priority: To enable communities to live safely and shape services locally

Updated: Explore and determine collaborative 
opportunities and arrangements with other fire 
and rescue services 

Updated – following the assessment 
that a Joint Fire Authority would not 
provide maximum value for money, 
the activity has been updated to 
explore arrangements to deliver 
efficiencies

Added: Deliver new blue-light hub (fire, police 
and ambulance station) incorporating new CCC 
accommodation in Ulverston 

New programme of work

Ensure an effective fire and rescue service, 
targeted at vulnerable people and areas of 
highest risk

Added: Deliver new firefighter accommodation in 
two locations to enable revised Day Crewing 
Plus arrangements to be implemented

New programme of work
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We Will …… Activity ….. Update made in refreshed draft 
Council Plan Delivery Plan

Further develop area planning and design 
services in localities with communities

Updated – to reflect progress

Implement new model for community learning 
and skills

Updated – to reflect move to 
implementation of new model

Develop locality based service hubs in key 
service centres, to enable access to a range 
of core council services such as library 
services, local links and community 
development centres

Added: Streamline decision making process for 
Local Committees 

New programme of work

Work with communities and the third sector 
to enable them to create local solutions and 
shape local services for the future

Added: Bring together the council’s community 
development and engagement functions to 
deliver a co-ordinated approach within each of 
the six Local Committees

New programme of work

Council Plan Priority: To promote health and wellbeing, and tackle poverty

Embed public health across the full range of the 
council’s activities

Target updated – to reflect progress in 
embedding public health across 
strategic and service planning

Integrate public health into all aspects of the 
council’s business and put health and well-
being at the heart of our work with 
communities Reshape advocacy, substance misuse, and 

sexual health services
New programme of work

Deliver, with partners, the Cumbria Health and 
Well-being Strategy

Target updated – to reflect progress 
achieved on the review and 
development of the Health and 
Wellbeing Board review

Updated: Support the ongoing development of 
Locality Health and Wellbeing Forums

Activity and Targets updated – to 
reflect progress achieved in 
mainstreaming strategy priorities into 
the work of the Locality Health and 
Wellbeing Forums

Drive forward joint work on health and 
wellbeing through the Health and Wellbeing 
Board

Added: Provide effective support for the Health 
and Wellbeing Board

Added to reflect outcomes of review of 
Health and Wellbeing Board
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Introduce a ‘living wage’ within the council 
and encourage other employers to do the 
same through our procurement

Encourage other employers to implement the 
living wage

Activity and Target updated – to 
reflect the successful implementation 
of the Living Wage for Cumbria 
County Council staff from April 2014, 
and progress of work in relation to 
Cumbria County Council contracts

Keep council tax increases as low as 
possible but in any event, at no more than 
the rate of inflation

Implement the council’s medium-term financial 
strategy and plan 2014 – 2017

Target updated – to reflect progress 
on savings achieved in 2014/15, 
savings agreed for 2015/16, and 
proposals to be developed for 
2016/17 and 2017/18.

Ensure support is available for people facing 
financial challenges

Targets updated – to reflect the 
progress achieved in bringing together 
the Cumbria Advice and Support 
Team, the Council’s response to the 
Commission on welfare reform report, 
and the development of a model for 
provision of financial assistance to 
vulnerable people effective from April 
2015

Support people facing financial challenges 
through a range of services such as money 
advice, credit unions, our ways to welfare 
service and school uniform grants and 
support the work of an independent 
commission on welfare reform

Updated: Deliver the Anti-Poverty Strategy Activity and Target updated – to 
reflect the achievement of the 
agreement of the Council’s Anti-
Poverty Strategy in April 2014, and 
progress on delivery during 2014/15
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Council Plan Priority: To protect and enhance Cumbria’s world class environment

We Will …… Activity ….. Update made in refreshed draft 
Council Plan Delivery Plan

Updated: Work collaboratively with internal and 
external partners to deliver mutually beneficial 
waste minimisation and recycling activities

Activity and Target updated – to 
reflect progress

Updated: Review and develop strategic 
opportunities available from our primary waste 
management contract and facilities

Activity and Target updated – to 
reflect progress on exploration of 
opportunities and the related review 
activity

Develop further opportunities from our waste 
services and facilities for households, 
communities and commercial operators to 
participate more fully in waste minimisation 
and recycling

Deliver a new Household Waste Recycling 
Centre in Lillyhall 

Activity removed from plan to reflect 
higher-level strategic approach – 
however, activity will be included in 
the relevant service plan for 2015-17

Updated: Develop an action plan to support 
delivery of the ‘Climate Local’ commitment as a 
framework to identify energy opportunities and 
build climate resilient communities

Activity and Target updated – to 
reflect progress achieved in 
agreement to adopt Climate Local

Develop opportunities to use resources more 
efficiently and effectively and to lessen the 
impact of our activities on communities and 
the environment

Explore ways to reduce our carbon footprint Targets updated - to reflect progress 
of BP4W programme

As Lead Flood Authority, work with partners 
and others in the community to ensure that 
Cumbria is as prepared as possible to deal 
with flooding

Investigate relevant risk of flooding, flood events 
and undertake studies or works as agreed 
through the Environment Agency’s Medium 
Term Plan

Targets updated - to reflect progress 
to date
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We Will …… Activity ….. Update made in refreshed draft 
Council Plan Delivery Plan

Council Plan Priority: To provide safe and well maintained roads and an effective transport network

Provide a well maintained highways and 
transport network and maximise new 
investment

Updated: Develop and implement a Highways 
Strategy

Activity and Targets updated - to 
reflect plans to refresh the strategic 
approach

Work with communities and the third sector 
to develop sustainable community transport 
solutions

Updated: Work with transport providers, both 
commercial and voluntary sector and 
communities to provide local transport solutions

Activity and Target updated – to 
reflect progress on roll-out of 
Community Wheels, and the next 
stage in increasing the numbers of 
available volunteers

Work to ensure that we retain and improve 
Cumbria’s rail services, infrastructure and 
connectivity through active engagement in 
the national refranchising and investment 
programmes

Updated: Maximise opportunities to influence rail 
and transport infrastructure

Activity and Targets updated - to 
reflect national and regional 
developments in respect of rail 
devolution and franchising

Council Plan Priority: To promote sustainable economic growth, and create jobs

Work with the Local Enterprise Partnership to 
create a growth strategy for Cumbria that will 
secure investment and create more and 
better jobs by making Cumbria a place where 
businesses can thrive

Updated: Work with the LEP to oversee and 
progress the delivery of the Cumbria Growth 
Deal programme

Activity and Targets updated – to 
reflect progress achieved throughout 
2014/15 on securing Government 
funding for the Strategic Economic 
Plan and European programme, and 
the next stage of implementation

Create a positive working relationship with 
government and the nuclear industry to 
ensure the best outcomes for Cumbria, 
particularly in the areas of safety, waste 
management, investment and employment

Updated: Ensure a positive working relationship 
on major nuclear related developments through 
the Planning Performance Agreements with 
NuGen, National Grid and Sellafield

Activity and Targets updated - to 
reflect developments in external 
consultation timelines and 
developments in the strategic 
approach to engagement
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We Will …… Activity ….. Update made in refreshed draft 
Council Plan Delivery Plan

Undertake the key public consultation stages in 
the development of the Cumbria Minerals and 
Waste Local Plan

Target updated – to reflect progress 
on the development process of the 
Minerals and Waste Local Plan

Work as strategic planning authority with our 
partners to ensure that we are more effective 
in delivering sustainable development to 
meet the needs of our communities and 
ensure that we maintain the quality of 
Cumbria’s world class environment

Liaise with local planning authorities, developers 
and partners to ensure local development and 
infrastructure plans are aligned with corporate 
priorities, Area Plans and the Strategic 
Economic Plan, and to secure funding where 
possible

Targets updated – to reflect the Plan 
timescales of each of the district 
councils

Work with partners to help people acquire the 
skills and qualifications they need to meet the 
future needs of the economy

Contribute to the work of the Local Enterprise 
Partnership Employment and Skills Commission 
to develop opportunities at all skills levels

Target updated – to reflect progress in 
the development of the Skills Plan 
during 2014/15

Oversee delivery of superfast broadband to 93% 
of properties in the county (phase 1)

No change – target remains 
December 2015

Seek to ensure that broadband is rolled out 
across the county in a timely manner

Seek to obtain funding for, and then extend, 
delivery of superfast broadband to 95% of 
properties in the county (phase 2)

New activity added – to reflect 
progress to phase 2 within 2015/16
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We Will …… Activity ….. Update made in refreshed draft 
Council Plan Delivery Plan

Council Plan priority: To support older and vulnerable people to live independent and healthy lives

Invest in extra care housing to enable people 
to live independently for as long as possible

Facilitate the delivery of extra care housing 
across the county

No change – target remains 2017

Work with our partners in the health sector to 
bring services, particularly for adults with 
combined health and social care needs, 
together

Updated: Progress the countywide integration of 
health and social care services through delivery 
of plans set out in the Better Care Fund plan

Targets updated -  to reflect the 
progress made in development and 
delivery of the Better Care Fund plan

Develop and deliver a commissioning strategy 
for adult social care

Target updated - to reflect plans to 
develop a strategy and action plan 
which will identify proposed areas for 
joint commissioning with the NHS

Develop plans for integration of commissioning 
with the NHS for key service areas

New programme of work

Explore the creation of a single 
commissioning body – in order to improve 
services and reduce costs

Develop and deliver a business plan for Cumbria 
Care

Target updated – to reflect progress 
on development of the business plan 

Minimise the need for other care services 
through use of technology and other 
interventions

Target updated

Added: Develop proposals for prevention 
services that support the whole population to 
improve health and wellbeing and prevent 
deterioration

Activity and Target added - to reflect 
new plans for 2015/16

Focus on prevention and proactive support 
for excluded and vulnerable adults through 
the coordination of a range of key services 
including our Neighbourhood Care 
Independence programme and investment in 
support for carers

Review services that support excluded and 
vulnerable adults to ensure that they are fit for 
purpose and sustainable

No change – target remains July 2015
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Added: Deliver an improved information and 
advice services for the whole population to 
comply with the requirements of the Care Act
Added: Ensure compliance with new legal 
requirements as set out in the Care Act
Added: Transform the care pathway so that the 
Care Act is implemented within a lean systems 
design

Activities and Targets added - to 
reflect plans for 2015/16 to implement 
the Council’s responsibilities in 
relation to the Care Act

Added: Improve the experience of young people 
transitioning from Children’s to Adult services

Activity and Targets added - to reflect 
new plans for 2015/16

Ensure adults at risk are free from harm 
and abuse in their home and community

Updated: Implement new ways of working to 
improve practice in operational teams building 
on the introduction of safeguarding passports, 
learning from audits and ensure we comply with 
the requirements of the Care Act

Activity and Target updated - to reflect 
joint plans for 2015/16 with the NHS

Council Plan Priority: To be a modern and efficient council

Updated: Review and restructure council 
services

Activity and Targets updated - to 
reflect budget agreed for 2015/16

Added: Reshape the Council’s Extended 
Leadership Team

Added - to reflect budget agreed for 
2015/16

Reshape the organisation by reviewing 
management structures and reducing 
management costs

Implement Business Services Review No change

Updated: Review and improve business 
management systems across the organisation, 
and invest in core information technology 
systems and projects to drive efficiency

Activity and Targets updated – to 
reflect progress on system 
implementation, and the development 
of the digital strategy, throughout 
2014/15

Make our internal support services much 
more efficient

Updated: Review and embed the Council’s 
revised governance arrangements to improve 
the efficiency of the council

Activity and Targets updated - to 
reflect progress on key programmes 
of work in 2014/15
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Complete ICT infrastructure programme Target updated – to reflect progress 
son key programmes of work in 
2014/15

Removed: Resolve outstanding equal pay 
issues

Activity removed – to reflect the 
substantial progress made during 
2014/15

Commission and procure services in
a more efficient way, reducing duplication, 
improving services and meeting the wider 
aims of the council

Updated: Continue to consolidate and embed 
the centralisation of commissioning and 
procurement, and the Corporate Procurement 
Strategy

Activity and Targets updated – to 
reflect the completion of centralisation 
activity in 2014/15

Review and deliver the Strategic Asset 
Management Plan

Activities and Targets updated – to 
reflect progress during 2014/15

Continue to rationalise our property and 
improve our office accommodation

Continue to deliver the Better Places for Work 
Programme:

Targets updated - to reflect plans in 
West Cumbria and South Lakeland

Updated: Deliver the workforce plan Activity and Targets updated – to 
reflect that the workforce plan was 
agreed in May 2014, and that delivery 
is underway

Change the culture of the organisation and 
support our members and employees as we 
go through change

Develop and deliver a Member Development 
Strategy, linking to area committees

Activity and Target updated – to 
reflect plans for 2015/16 shaped by 
the implementation of the Council’s 
area planning approach

pursue opportunities for more efficient 
service delivery by closer working with the 
other tiers of local government

Identify and progress opportunities for shared 
and closer working with district councils and 
other partners

Targets updated – to reflect ongoing 
work with district councils and health 
partners


